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SWOT Analysis of Clinical Application of Antimicrobial
Agents on the Administration of Rational Use in Tumor

Hospital
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Abstract : The administration of rational use of antibiotics is an important part of hospital manage-
ment. Due to the limitation of specialties, tumor hospital is usually with more problems. Hard cul-
ture construction and soft culture construction are two aspects in the cultural construction of the
rational use of antibiotics,the problems of antibiotics preparation of the hospital and the use level
of the antibiotics faced by the former,and the construction of system,idea and behavior included
in the latter, covering all aspects of the management of antibiotics. A comprehensive analysis of the
relevant factors contributing to achieve the objectives of the two aspects mentioned above with
SWOT analysis, proposing the correct strategic management direction,and working under the over-
all strategic guidance,can make the work get continuous improvement. The hospital has launched
the "quality control circle" activity under the overall strategic guidance,which promotes the ratio-
nal use of antibiotics management work.
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