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Interdepartmental Experimental Platform Promoting to

Build an Innovative Academic Cancer Hospital
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(Zhejiang Cancer Hospital, Institute of Basic Medicine and Cancer(IBMC), Chinese Academy of
Sciences, Hangzhou 310022, China)

Abstract: The construction of an interdepartmental experimental platform in Zhejiang Cancer
Hospital started in 2019, which has greatly supported scientific research and teaching activities in
the hospital and promoted the hospital’s transforming and upgrading to an innovative academic
hospital. At the initial stage the platform provided various technical services in a supply-oriented
mode (supermarket mode); gradually it evolved to specialized, individualized and tailored mode
(boutique mode) to meet various requirements of research projects. To improve the incentive of the
technicians working in the platform, a “virtual currency” system was applied, the work efficiency
and performance level were significantly improved. This article introduces the management model
and experiences of the experimental platform in Zhejiang Cancer Hospital, and also discusses its fu-
ture development, to provide references for the construction of the experimental platform in hospital.
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Figure 1 Organization chart of the public experimental platform
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Table 1 Monthly workload of Public Experimental Platform during 2019—2021 (x=s)

ko 5 M5 AU 2019 4Ry

Platform 2019 2020 2021 P P ‘

: : : 102 AWK, 6K 5] 2020 4E#Y 202
Cellular biology 3.40£0.62 523062 5.67+0.75 <0.001  0.151 o e
Molecular biology 2206101 3304102 4815152 0021 0017 ANK20214FE 273 AW PR
Pathological technology 1.5240.65  3.18¢0.65 3.53:040 <0.001 0.619  BITHARRE SRR,
Mass spectrum 238+0.56  4.15:0.56  4.68+139 <0.001  0.159 32 mEE—RIHeTEA”
Experimental animal 0.82+0.22  2.67+0.22  2.86+0.19  <0.001 0.038 TGRSR, R
Imaging 1.92:023  2.10:023  2.10£095 0289  0.952

Notes: P;: 2020 vs 2019; P,:2021 vs 2020
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